Name: David Sik

Phone

Email address david.sik@centrum.cz

CV Outline - Candidate

+420 602 215054

EDUCATION

Czech Technical University in Prague, Faculty of Electrical Engineering

Ing., Telecommunication — switching systems (1989 - 1996)

Certificates

Prince2 Foundation, Prince2 Practitioner (January 2012)

PROFESSIONAL EXPERIENCE

Alcatel Czech s.r.o. (1997 - 2003) Service engineer, Team manager, deputy manager
Customer Services, Sales Support, Project manager (telco area)

Infinity a.s. (2005 - 2009) Project manager within commercial client-supplier environment,
bid manager for several tenders.

Variety of projects mostly in banking area.

Independent (self-employed) Project manager (2009-2019) - IT-business individual
project for KBC, PPF Bank and BNP Paribas.

KBC transformation regional program in Central Europe affecting business 10.000 bank users..
3 years project, 5+ mil € budget, 2 ICT projects, responsibility for leading 4 teams, 30 team
members, 3 suppliers.

PPF bank business client desktop virtualization and services and Client management system..
5 years, 2 ICT and business project, responsibility for leading 10 team members, 3 suppliers

BNP Paribas transformation CEE regional program with focus on mobility and security.. 2 years,
5 mil € budget, ICT and business project, Responsibility for leading 25+ team members in
Czech Republic, Slovakia, Hungary, Romania, Bulgaria)

CURLING EXPERIENCE

Curler since 1992

Coach junior girls and ladies 1997 — 2003, 2014

Athlete at European Curling Championship 1995, 1997, 1998 — 8™, 2002, 2005, 2015 — 9" and 2018
Athlete at European Mixed Curling Championship 2012 — 7"



Athlete at Senior Curling Championship 2022 — 2"¢, 2024 — 5t

President of local organizing committee — Olympic Qualification Event 2017 in Pilsen
President of Czech Curling Association (2013 — 2025)

World Curling Congress representative (2013 —2024)

Member of World Curling - Structural Review Group (2020-2022)
Member of World Curling - European Legacy Fund (since 2014)

OTHER RELATED EXPERIENCE

Executive director curling venue in Prague since 2013
Project manager curling venue Ostrava 2022 - 2024

Volunteering at other kids organization since 1984

SKILLS AND ATTRIBUTES

Project management — Leading project in corporate environment since 2009 as employee or self-
employed professional within large banking organization. Reporting to bank board of directors or
steering committee to present project to stakeholders. Leading construction project curling venue in
Ostrava. Leading change construction project for curling venue in Prague including energy
sustainability — heat pump for gas replacement.

Stakeholder Relations — As president of Czech Curling Association as a small organization | spent
most of my time to create and maintain our relations towards World Curling, government,
municipalities, sport authorities, partners, media and suppliers. We involve them to support and
develop our sport throw our strategy, good ideas or opportunities (e.g. to build clubs, venues,
organize World Curling events or keep growing visibility of our sport at TV) It is important to secure
and develop our government funding and find financial support for our ideas and project.

Strategic Planning — Design and Implement of Czech Curling Strategy 2021-2026. Strategy provide us
continuous development in all four areas - membership and infrastructure development, sport result
and youth curling, attractive curling for media, partners and fans, sustainable organization. We built
this strategy 2019-2021 with external consultancy to moderate interaction with our members to
define our vision, main areas, goals and action plan.



