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Description automatically generated]CALL FOR CANDIDATES 
World Curling Board Elections - September 2024
About Us
World Curling is the world governing body of the Olympic winter sport of curling and the Paralympic winter sport of wheelchair curling.

World Curling’s The Way Forward 2020 outlines a global vision for curling and underpins the work carried out by the organisation.  Current operations as highlighted in the Annual Accounts are in the magnitude of $USD 8 million per year.

The Roles and Competencies
World Curling is seeking candidates for election at the Annual General Assembly in September 2024 for the following positions:

· two Vice-Presidents of a four-year term, and 
· two Board positions of a four-year term
The World Curling Board is a skills based Strategic Board. The Board Skills Matrix identifies the twelve specific competencies that the Board, as a whole, will ideally adequately fulfil.  

Each Director is expected to satisfy not less than three of these specific competencies.  

Following a self-assessment of the current Board against the Board Skills Matrix and consideration of the requirements to drive and execute The Way Forward Plan the following competencies, would be especially welcome:

· Risk Management
· Marketing (Commercial Acumen)
· Communications
· People Management
· Stakeholder Relations
· Transformational Leadership/Continuous Improvement
· Sustainability
· DEI
Additionally, foundational attributes and personal values are equally important. The Foundational Attribute document describes those qualities that each board member is expected to satisfy.

Candidates are reminded that the business language of World Curling is English and that they must be sufficiently proficient in both spoken and written English to contribute to the work of the Board. Candidates should also have a sound basis in financial literacy.

World Curling’s Forward Plan values respect for differences of thought, opinions, and worldview. Candidates for election to the Board who bring with them perspectives and experiences from minority groups will be valued and such perspectives will be treated as additional and equally important competencies.

There is a desire for the Board to be a broadly diverse group from a geographical, cultural, and age perspective, seeking to ensure a wide variety of voices are heard around the Board table. 

World Curling is striving for equality of representation, with a maximum of 60% coming from any single gender by 2026.

Current Board
The Board consists of eight elected members.

The Secretary General and representative of the Athletes Commission attend as non-voting members.

The term for elected Board members is four years with a maximum of three full terms. The President’s term is additional to the Board term limits.

Positions for election in 2024

Vice-President (two positions) – currently held by Hugh Millikin (AUS) and Graham Prouse (CAN) who both will have reached their maximum term of office. 

Director Position two – currently held by Toyo Ogawa (JPN) who will have reached his maximum term of office.

Director Position three – currently held by Kim Forge (AUS) who is eligible for re-election to the Board. 

Ongoing positions
Helena Lingham 		(to 2026) 
Sergio Mitsuo Vilela 	(to 2026)
Robin Niven 			(to 2026)
Beau Welling – President 	(to 2026)

Time Commitment
Candidates should note that Board positions require a level of commitment which includes attending meetings and events and contributing to the work of World Curling in various ways. 

For example, the President can spend over 140 days away from home on business as well as around four to six hours a day when at home. Other Board members can expect to spend a couple of hours a day dealing with correspondence etc., and to be away from home for around 20 days per year. Additional time may be required depending on Commission, Committee and Working Group assignments.

Certain role related expenditures are covered for all board members.

Submission of Nomination
Those seeking election to the Board are reminded that they no longer require the nomination of their own Member Association to be considered for election.

Declaration of candidature may be made directly by individuals.

Candidates must declare in which Member Association they hold a membership or within which territory is their primary residence.

If they hold a role within, but are not employed by a Member Association, they must be prepared to relinquish the role if elected. Employees of Member Associations are not eligible for election to the World Curling Board.

The chronology of the elections is firstly each of the Vice-President positions and then each of the Director positions. Accordingly, it is possible for individuals to submit their candidacy for both the Vice-President and Director positions.

All candidacies must be submitted in writing to the Secretary General, Colin Grahamslaw (colin.grahamslaw@worldcurling.org) by 10 June 2024 and accompanied by a complete and signed declaration of candidacy form and by a:

· CV (not longer than two pages) detailing their relevant professional, sport and voluntary experience. CVs should highlight the top three skills candidates will bring to the position, from those listed in the World Curling Board Skill Matrix, along with evidence of competency
· recent passport sized colour photograph 
· covering letter (not more than one page) on candidate’s motivation for seeking election to this position including their thoughts on the values and vision for the organisation
· completed Board Skills Matrix self-assessment
In addition, candidates will be asked to provide a video of NO MORE than five minutes in length. This video should be produced at a low production level, showing the candidate talking about their motivation for the position and what they will add to the work of the Board and World Curling. The deadline for submission of the video is 24 June 2024.

Member Associations will be given access to all the written documents as well as the video (together referred to as the candidate application) for all candidates that continue to the election stage.

Process
Candidate applications will be submitted to the Nominations Committee who will review for assessment of eligibility against the constitutional requirements. The Nominations Committee will schedule interviews, via online meeting, with all eligible Director candidates in the first three weeks of July 2024.  

All candidates will be informed of the status of their application and findings by the Nomination Committee prior to any announcement to the MA representatives no later than 25 July 2024.

Candidates may choose to withdraw at any point in the process, but the Nominations Committee does not have the authority to require them to do so.

Guidelines for promotion of Candidacy
Ensuring a large and diverse group of strong candidates is in the best interest of World Curling and its Members, as is maintaining a fair and equitable election process. 

Prospective candidates are welcome to contact Member Associations Representatives prior to, or during, the Nomination period to advise them of their interest in standing for election to the Board and to assess their potential for support.

It is understood that candidates will be eager to begin their campaigns and ask that, in the interest of attracting a large pool of candidates and maintaining the integrity of the election process, that candidates refrain from public announcements of their candidacy and direct campaign efforts until after full details of candidates are announced by World Curling no later than 25 July 2024.	Comment by Alison Arthur: Previous comment about date refers

Once the campaigning period begins, candidates are asked to:

· Be mindful of time zones when contacting Member Association Representatives
· Be sensitive to language and culture
· Avoid all but modest campaigning expenditures	



Further Information
If you would like further information or clarification, please contact any member of the Nominations Committee (nominations@worldcurling.org):

· Graham Prouse, Chair 
· Alison Arthur
· Mike Ferguson
· Roselle Gonsalves
· Harri Lill

 











Candidature Nomination

I, (insert name) ____________________________________________, am submitting my application for the following position(s) with World Curling.
2 x Vice President     	(4) year term	_________________     
2 x Director 			(4) year term	_________________

Please tick one or more positions as required.

I am a member of _________________________________________ Member Association or my primary residence is in _______________________(country). 
I am not a member of the executive of my Member Association.
  OR
I am a member of the executive of my Member Association and understand that, if elected, I would be required to resign from this position. 
(please cross out the one that does not apply)

I am not an employee of my Member Association

I identify as 			Male _________ Female _________ Other _________  

Signature of the Candidate



	

Date __________________
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Please also attach:

· a CV (no longer than two pages) detailing relevant professional, sport and voluntary experience. CV should highlight the top three skills that you will bring to the position, along with evidence of competency, from those listed in the World Curling Board Skills Matrix
· a recent passport sized colour photograph must be included 
· a covering letter (no more than 1 page) on your motivation for seeking election to this position including your thoughts on the values and vision for the organisation
· Completed Board Skills self-assessment
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