

		

WCF Elections – Cancun 2019

[bookmark: _GoBack]As per the constitution (extract below), the WCF is seeking nominations for two (2) Board positions. These nominations must be made in writing and be with the Secretary General no later than 8th July 2019.
The Positions are:	
1. Vice-President (Europe) (currently held by Bent Ramsfjell)
2. Director (Position 4) (currently held by Toyo Ogawa)
Those seeking election to the Board are reminded that they must receive the nomination of their own Member Association in order to be considered for election. Potential Candidates are also reminded that the business language of the World Curling Federation is English and that they must be proficient in both spoken and written English in order to contribute to the work of the Board.
In order to allow the voting members to compare candidates an Outline CV format is attached to this Candidate information pack and you are respectfully asked to use this layout to aid the voting members.
Candidates should note that Board positions require a level of commitment which includes attending meetings and events and contributing to the work of the Federation in various different ways. For example,  the President can spend over 140 days away from home on business as well as around 4/6 hours a day when at home.  Other Board members can expect to spend a couple of hours a day dealing with correspondence etc., and to be away from home for around 20 days per year.
If you would like to discuss any of the roles in more detail, or your potential candidature,  please contact Colin Grahamslaw, Secretary General colin.grahamslaw@worldcurling.org +44 787 608 1069.
Colin Grahamslaw
Secretary General 


Extract from the WCF Constitution

16. BOARD
16.1. The Board comprises eight (8) Members:
16.1.1. Four (4) Officer/Directors who shall be
16.1.1.1. a President
16.1.1.2. three (3) Vice Presidents as follows :
16.1.1.2.1. Vice President (Americas)
16.1.1.2.2. Vice President (Europe)
16.1.1.2.3. Vice President (Pacific Asia)
16.1.2. four (4) Directors
16.2. A Board member shall not serve as a Representative of a Member Association, nor shall they serve on the Board of a Member Association. Where this situation occurs by election to the Board, the elected Board Member must relinquish their Member Association position within 60 days.
16.3. A Board member shall not be employed by a Member Association
16.4. No Member Association may have more than one Director and one Officer from their Association on the Board
16.5. The Board shall comprise both male and female members.
16.6. The Members of the Board are elected or appointed according to bye-Law 3.
16.7. In case of a vacancy(s) in the Board with more than 6 months remaining before the next annual general assembly, replacements are elected by postal ballot by the member associations. The ballot papers are sent out to the member associations by e-mail and the completed ballot papers must be sent back with witnessed signatures within 14 days. The detailed process of the postal ballot is approved by the Board prior to the nomination process. Bye-Law 3 is applicable.
16.8. Terms of Office 
16.8.1. Board Members are elected for a four (4) year term of office, except where provided for in bye-Law 3
16.8.2. Board Members are eligible for a maximum of three (3) consecutive four year terms in the same position (inclusive of terms already served at the time of adoption of this Constitution)
16.8.3. No person may stand for election if they have already served nineteen (19) or more years on the Board cumulatively irrespective of the positions held.
16.8.4. Vacancies on the Board shall be filled as defined in a bye-Law.
16.8.5. The period of office of a Board Member shall be unaffected by any revision to the Constitution unless otherwise stated.
16.9. Removal of a Board Member
16.9.1. A Board Member may be removed from office by the Board for one of the following reasons; Criminal Conviction; Breach of Trust; Mental Incapacity as Determined Medically or Death; alternatively
16.9.2. A written statement clearly detailing the reasons for proposed removal must be received by the WCF Secretary General from a Member Association of good standing, sixty (60) days in advance of a General Assembly at which a motion for removal may be considered.  A two-third (2/3) majority of all eligible votes of Member Associations, whether present or not, is required to remove a Board member from office.
16.10. Meetings of the Board are called by the President or by the majority of the Members of the Board.
16.11. When requested by the majority of the Board Members, the President shall call the meeting within thirty (30) days after the request.
16.12. Quorum and Vote
16.12.1. To conduct Board business at least two (2) Officers and (2) Directors representing at least two (2) zones shall be present.
16.12.2. Each Member of the Board has one (1) vote.
16.12.3. The President has a second casting vote if required.
16.12.4. The Members of the Board shall not be represented by proxies.
16.13. The Board has the following powers:
16.13.1. management and administration of the WCF;
16.13.2. presentation for the information of the General Assembly of the Management Report(s), the accounts and the budget;
16.13.3. authority to borrow such sums as may be required from time to time,
16.13.4. to mediate any dispute arising between Member Associations, Representatives and Curlers if agreed by the parties involved;
16.13.5. when urgent, take decisions normally assumed by the General Assembly (as per Art. 15), except election of Board Members, expulsion of a Member Association, changes to the Constitution and dissolution of the WCF.
16.13.6. In such a case the decision must be approved by the next General Assembly.
16.14. The Board is responsible to the General Assembly.
16.15. Board members must report any conflict of interest to the Chair of the Board meeting. A conflict of interest is anything that might impede or might be perceived to impede a Board Member to act impartially and in the best interest of the WCF and its' members
BYE LAW 3	ELECTION OF THE BOARD
1. GENERAL
1.1. Nominations for the election of Board Members shall be made in writing by a Member Association to the Secretary General at least sixty (60) days in advance of the Assembly at which elections are due to take place.
1.2. All Nominations shall be distributed to the Member Associations and their Representatives, with the Agenda forty-five (45) days prior to the Annual General Assembly.
1.3. For each election, any Board Member must be nominated with the approval of his Member Association.
1.4. A candidate may only stand for the Vice President position of their Member Association's Zone.
 
2. TELLERS
2.1. The General Assembly appoints two (2) tellers who:
2.1.1. shall be in possession of a sealed envelope containing the Board’s casting-vote for the election of the President;
2.1.2. shall be in possession of a sealed envelope containing the President’s casting-vote of each position except the President;
2.1.3. shall count the number of votes in favour of each candidate;
2.1.4. shall announce the result of each election, making no reference to the number of votes cast for each candidate;
2.1.5. shall destroy all voting-papers immediately after the end of the elections.

3. ORDER OF PROCEDURE
3.1. One candidate for one position
3.1.1. The candidate is elected by acclamation.
3.1.2. Two candidates for one position
3.1.2.1. The candidate securing an absolute majority is elected.
3.1.3. More than two (2) candidates for one position
3.1.3.1. A candidate is elected when securing the absolute majority.
3.1.3.2. If there is no absolute majority after the first ballot, the candidate(s) with least number of votes shall be eliminated from the election for this position.
3.1.3.3. From then on, and for all following ballots, the procedure remains the same until a candidate secures an absolute majority.

4. CHRONOLOGY OF THE ELECTION
4.1. The Officers are elected as follows
4.1.1. Year 1 : The President
4.1.2. Year 2 : The Vice President (Pacific-Asia)
4.1.3. Year 3 : The Vice President  (Americas)
4.1.4. Year 4 : The Vice President  (Europe)
4.1.5. The General Assembly in 2014 will be designated the initial Year 1, additionally as all positions will be vacant elections will be held for all positions. As determined by the drawing of lots at the 2013 Annual General Assembly successful candidates for the Vice President positions to be elected in years 2, 3 and 4 will hold office until the respective election.
4.2. The Directors are elected as follows
4.2.1. Year 1 : Director position 4
4.2.2. Year 2 : Director position 3
4.2.3. Year 3 : Director position 2
4.2.4. Year 4 : Director position 1
4.2.5. The General Assembly in 2014 will be designated the initial Year 1, additionally as all positions will be vacant elections will be held for all positions. The Director elected to position 1 will hold office for a full term of four years, the Director elected to position 2 will serve for 3 years and this position will be due for election again in year 3 etc.,.
4.3. Missing Gender
4.3.1. If both genders are not represented after the election of the President and Vice Presidents, the next position shall be filled by the election of the missing gender-candidate who secures the position under the process outlined in section III of this bye-law, if no candidate is nominated then this position shall remain vacant subject to the rules for filling a vacant position on the Board.
4.4. Remaining positions at large
4.4.1. The procedure stipulated under section III of this bye-law is followed.
4.4.2. A candidate eliminated from one position may run for election for a following remaining position at large.

5. Vacancy on Board	 
5.1. Vacancies of more than 6 months
5.1.1. If a vacancy arises on the Board for any reason and there is a period of more than 6 months until the next General Assembly then the Board will arrange an electronic ballot of the members. A process for the ballot will be approved by the Board that ensures that as far as possible the principles of this bye-law are followed
5.2. Vacancies of less than 6 months
5.2.1. In the event that the President is unable to complete his term, the Board shall appoint one of the Vice-Presidents to the position of Acting President until the next Annual General Assembly.
5.2.2. In the event that the Vice-President is unable to complete his term, the Board shall appoint a member of the Board to carry out his duties until the next Annual General Assembly, if there is no Board member from the appropriate Zone then the Board may co-opt someone from that Zone as Acting Vice President to carry out the duties of the Vice President until the next Annual General Assembly.
5.2.3. In the event that a Director is unable to complete their term the Board shall ensure their duties are carried out until the next Annual General Assembly
5.3. In the event that any vacancy causes the Board to be in breach of Article 16.5 the Board may either co-opt someone to carry out the duties of a Director until the next Annual General Assembly or may operate without fulfilling the conditions laid down in Article 16.5.
5.4. In the event of vacancies on the Board causing a breach of Article 16.12.1 then the remaining members of the Board shall be required to call a Special General Assembly in accordance with Article 8.2.3.3 with the sole item of business to be conducted being the elections for the vacant positions on the Board. 
5.5. In the event of there being no members of the Board then the Secretary General, in the absence of whom the Auditors, shall be empowered to call a Special General Assembly in accordance with Article 8.2.3.3 with the sole item of business to be conducted being the elections for the vacant positions on the Board.
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